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At Acelero Learning, the individual experiences of our children 
begin in different places and at different times, at different 
ages and with different teachers. These children are infants 
and toddlers and three-year-olds and pre-kindergartners. They 
speak over a dozen different languages and come from more 
than twenty different countries. They are urban and suburban; 
western, midwestern and eastern; African American, Latino, 
Asian, Arab, Native American, and Caucasian.

But our children share one important thing in common: Every 
child is in our program because his or her parents or guardians 
want them to succeed in school and in life. Every family has 
hopes and dreams for their children. We see parents every day 
go to lengths one could only imagine – in pursuit of a greater 
future for their children.

At Acelero Learning, we believe that if, in partnership with 
families, we collectively do our jobs well, our children can 
succeed – and we expect that they will.

This year, we continued our dogged pursuit of preparing our 
children to be ready for school when they leave our doors. 
We worked with parents to create consistent family routines, use positive discipline, read to and converse with their children. We 
implemented our refined Ready to Shine Curriculum, which we have designed to make it easier for teachers to individualize to 
children’s needs; and our Teacher and Center Director as Educational Leaders Success Rubrics, which allow us to individualize 
professional development for teachers and school leaders. We launched Shine Insight, a data system custom designed for us to better 
understand, analyze, and act upon the strengths and needs of children and families in our program. In addition, we added a new 
delegate, Acelero Learning Wisconsin, which serves more than a thousand children in southeast Wisconsin.

Each year, our unwavering commitment to closing the achievement gap and building a better future for everyone we serve continues 
to grow stronger. We are excited about the progress our children and our program are making as well as the tremendous work our 
teachers and family advocates do, but we have not achieved our mission yet. We work every day to teach every child, partner with 
every family, and support every delegate, center, and classroom in their efforts to be successful, and we will continue along this path 
as long as there are children and families in our communities who aspire to a better future.  

Be well,

Henry Wilde,  
Co-Founder and Head Start Director

MESSAGE FROM THE  
CO-FOUNDER &  
HEAD START DIRECTOR

“ Every child is in our program because 
his or her parents or guardians want 
them to succeed in school and in life.”
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AT A GLANCE

HISTORY   Founded in 2001;  Early Head Start and Head 
Start grantee since 2005.

SERVICE  Serving over 5,000 young children and 
families in our Early Head Start and Head 
Start programs across the country. 

DELEGATES ■	 Monmouth/Middlesex County,  New Jersey

■	 Camden, New Jersey & Philadelphia, Pennsylvania

■	 Clark County, Nevada

■	 Milwaukee, Wisconsin

OUR VALUES

■	 Follow-through

■	 Data-driven Decision-making

■	 Proactive Problem-solving

■	 Open Communication

■	 Teamwork

THE MISSION OF ACELERO LEARNING  
is to bring a relentless focus on positive child and family outcomes  

to close the achievement gap and build a better future for children, families,  
and communities served by the Head Start program.
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WHO WE ARE

In our first few years, Acelero Learning focused on helping 
organizations secure and manage new Head Start contracts. 
In each case, these partners completed strong federal 
monitoring reviews by improving program design and 
management practices, increasing the number of children 
served, and improving the quality of and pay for teachers. 
Based on this success, in 2005, Acelero Learning began 
to directly administer Head Start programs with an Early 
Head Start program in Camden, New Jersey and a Head 
Start program in Monmouth County, New Jersey. We grew 
substantially over the succeeding years, by adding delegates in 
Nevada in 2008 and by expanding our New Jersey programs 
to neighboring service areas in 2010 and 2011. In addition, 
we added a delegate in Milwaukee, Wisconsin in 2013.

In 2010, we revisited our mission statement in a year-long 
process involving parents, leadership, and staff throughout 
the organization. In this process, we recognized that we 
were not satisfied with just improving the quality of Head 
Start programs. We wanted every child we served to enter 
kindergarten prepared to succeed in school and in life. The 
result was a laser focus on truly closing the achievement gap, 
as exemplified by our mission statement.

This mission has served as a beacon for our subsequent 
program development efforts. Our approach revolves around 
three tenets: high quality early childhood education, dedicated 
family engagement, and data-based management systems.

Acelero Learning serves over 5,000 young children and families 
in our Head Start and Early Head Start programs across the 
country. Our delegates have each improved the delivery of 
early childhood education in their communities.

Acelero Learning was founded in 2001 by Aaron Lieberman, 
a former Head Start teacher, and Henry Wilde, a Children’s 
Defense Fund staffer, to work with local communities to 
improve the quality of Head Start programs.

W W W. ACELERO.NET 3

A C E L E R O  L E A R N I N G  A N N U A L  R E P O RT  F O R  2 0 1 3 - 2 0 1 4



PARTNERING WITH LOCAL COMMUNITIES, 
MEETING LOCAL NEEDS

We support high quality early childhood education by 
partnering with local community leaders who serve as the 
board of directors for each of our local affiliate Head Start 
programs. At the heart of this approach is the belief that each 
community, like each family and each child, is unique. Our 
local boards help us ensure that every Acelero Learning Head 
Start program is truly responsive to the needs of its community.

PROVIDING NETWORK SUPPORT

For each affiliate, the Acelero Learning Support Center 
provides a dedicated set of resources – people and tools – 
to help them start strong and maintain a very high quality 
program. Over the last decade, we have refined a hands-on 
approach to this support, which begins with program design 
and includes the on-going tools, technology, and training 
necessary to run first-class Head Start programs. 

ACHIEVING POSITIVE RESULTS

This strong partnership between the local board and staff 
and Acelero Learning’s Support Center has produced 
positive results for children, families, and communities. 
Our affiliates have consistently outperformed other 
Head Start grantees on federal compliance and 
performance measures. Moreover, the success of 
each program adds strength and expertise to 
the Acelero Learning network, allowing us 
to continue to improve the quality of new 
and existing Head Start programs across 
the country.

OUR MODEL

ACHIEVING 
POSITIVE 
RESULTS

PROVIDING 
NETWORK 
SUPPORT

PARTNERING 
WITH LOCAL 

COMMUNITIES
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OUR RESULTS

Acelero Learning vs. Head Start FACES 
PPVT and Woodcock-Johnson Gains
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NEER RESEARCH

Since 2010, Acelero Learning has participated in a program 
evaluation with the National Institute for Early Education 
Research (NIEER) at Rutgers University. This study has 
measured and examined the learning gains of 3- and 4-year- 
olds enrolled in our programs. The researchers randomly 
select about half of enrolled children to receive the Peabody 
Picture Vocabulary Test (PPVT) and Woodcock-Johnson 
Applied Problems subtest (WJ-AP) in both fall and spring. 
Acelero Learning Head Start programs have consistently 
shown greater than average gains than Head Start nationally 
on the PPVT and WJ-AP assessments, and in each year of 
our four-year study, these gains have increased. In 2013-14, 
we observed average school year gains of 7.2 standard score 
points on the PPVT and 4.7 standard score points on the 
WJ-AP, which each represent twice the average gain found in 
Head Start programs nationally. In the Longitudinal Sample 
2, which represents children who were enrolled for two full 
school years, our children were shown to gain 2.5 to 3.0 times 
the national average (16.3 and 10.0 points on the PPVT and 

the WJ-AP, respectively). Our results further find that, in every 
demographic, Acelero Learning children outgain their peers 
nationally. 

We believe these findings indicate that our emphasis on 
content-rich curriculum, focused and curriculum-embedded 
child assessment, reflective coaching, differentiated and 
systematic professional development, targeted family 
engagement, and data-driven decision making at every level 
have a positive impact on program effectiveness in the service 
of our mission to close the achievement gap.
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FAMILY & COMMUNITY ENGAGEMENT

PARTNERING WITH FAMILIES TO  
CLOSE THE ACHIEVEMENT GAP

Our Family Engagement Contract, completed by all families 
as their children enter our program, initiates a conversation 
between families and staff that immediately establishes our 
shared accountability for their children’s school readiness. This 
contract sets the foundation for moving away from a family 
engagement model focused on “providing services” to one that 
emphasizes family efficacy to support children’s development. 

Acelero Learning’s  National Policy Council recommended  
creating and distributing Family Engagement Report Cards to 
all families. They have become a powerful way to give families 
quarterly feedback on key family engagement measures. These 
include measures such as attendance, completion of home 
learning activities and nightly reading, and participation in 
monthly center-based Family Engagement Network meetings 
and Achievement Gap workshops. Advocates and teachers work 
together to provide feedback and follow up to families. They 
also integrate these messages into Parent Teacher Conferences 
and Home Visits.

Our focus on promoting family life practices that research 
suggests will help close the achievement gap continues to 
grow and deepen. We purposefully engage families at all 
levels individually, in groups, and as leaders in center-based 
campaigns. This strengthens family environments in order 
to maintain consistent daily routines, create experience rich 
environments for children, promote language and literacy 
in the home, and utilize positive guidance and discipline. 
This past year, our programs focused on strengthening staff 
facilitation skills and significantly increased the number of 
families reached through our experiential Achievement Gap 
workshop series offered throughout our network.

At Acelero Learning, our mission to close the achievement gap 
guides our work in all service areas. In 2013-2014, we continued 
to refine and pilot test family engagement strategies, staffing, and 
professional development models to help staff and families better 
focus their work together in areas that research suggests will 
promote school readiness.

PROVIDING FAMILIES WITH  
THE SUPPORT THEY NEED

During the past year, Acelero Learning expanded its 
specialized family engagement staffing model – strengthening 
its ability to provide different families with targeted levels 
and types of support. Health and Disabilities Advocates 
provide coordinated care to families of children with 
chronic health conditions or who have special needs. They 
work together with families to stabilize children’s health 
as well as align home and school support for children with 
Individual Education Plans (IEP’s) or challenging behaviors.  
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Social workers, with higher levels of clinical expertise, provide 
more intensive support to families facing significant challenges, 
such as domestic violence, depression, or substance abuse. This 
helps to reduce the potential negative consequences that these 
circumstances can have on children’s healthy development 
and school success. Family Engagement Advocates build 
social capital amongst our program’s more stable families. This 
creates opportunities for shared family life practice and self-
sufficiency goal achievement, leadership, and advocacy.

PARTNERING WITH EARLY LEARNING TO 
STRENGTHEN FAMILY ENGAGEMENT OUTCOMES

As part of our expanding efforts to promote parent/child 
interactions and family environments that support children’s 
school readiness, Acelero Learning has added capacity to 
our Support Center team – dedicated to Family and Child 
Development. Our goal is to develop and test innovative 
collaborative family engagement strategies between our early 
learning and family services staff to improve child outcomes. This 
past year’s efforts have focused on strengthening collaborative 
efforts to create center-wide environments that promote 
attendance and full participation in home learning and reading 
activities. Our efforts are responsive to individualized family 
circumstances when barriers emerge. In addition, beginning 
in January of 2013, Advocates began to take intentional 
roles in our classrooms spending an hour per day interacting 
with the children of families on their caseloads, and utilizing 
curriculum aligned activity cards to model and coach families 
on the ways they can extend classroom learning at home.  
We are also poised to pilot test Ready 4 Routines, an 
intervention designed to strengthen child and adult executive 
function. Ready 4 Routines was developed through the 
Frontiers of Innovation initiative of Harvard’s Center for the 
Developing Child.

ENHANCING INVESTMENT IN OUR  
FAMILY ENGAGEMENT LEADERSHIP

Following the lead of our early learning team, this past year saw 
the initiation of formal reflective coaching and supervision 
as well as professional learning communities by our Family 
Services Coordinators. The strategies were designed to move 
our work beyond family services compliance and provide 
staff with substantive learning opportunities to strengthen 
the quality of their family engagement efforts. All Advocates 
now receive monthly reflective supervision and bimonthly 

FAMILY & COMMUNITY ENGAGEMENT
(continued)

coaching, including formal observations of an Advocate’s 
family interactions. The initiation of these new expectations 
for Family Services Coordinators also precipitated the launch 
of quarterly Family Engagement Leadership Academies 
(FELA) designed to build staff capacity in core competencies 
needed to support our family engagement practice model. 
These competencies are laid out in a Family Services 
Coordinator as Family Engagement Leader Success Rubric. 
This is an expansion of our existing Advocate Success Rubrics 
to make explicit the developmental pathways towards mastery 
for our Coordinator as well as our Advocates.
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SCHOOL READINESS

In 2013-14, Acelero Learning continued exploring the most 
effective tools for achieving child outcomes across all delegate 
programs. Two examples of these new initiatives are as follows:

ENHANCING INVESTMENT IN  
OUR EDUCATIONAL LEADERSHIP

We continue to implement improvements to our teacher-
centered tools of differentiated teacher on-boarding and 
professional development, reflective coaching and the Teacher 
Success Rubrics. In addition, we enhanced our focus on 
improving the skills of our educational leaders, especially 
concentrating on the importance of coaching Center 
Directors as the primary education lead in each center. We 
have augmented our professional seminar, the Center Director 
as Educational Leader Academy, with an introductory New 
Center Director Academy and refined our Center Director 
on-boarding process. The academies serve as professional 
learning communities for Center Directors in which they 
share struggles and lessons learned about supporting teachers, 
especially drawn from their own data.

We also designed and implemented Center Director as 
Educational Leader Success Rubric (CDEL-SR), similar to 
the Teacher Success Rubrics, but focused on the practices 
of Center Directors that support teacher improvement. 
These endeavors mirror our approach with teachers and 
are designed to ensure that our Center Directors receive 
the differentiated professional development they need to 
successfully lead educational improvements. The CDEL-
SR provides Center Directors with clear expectations and a 
developmental path in each area of this work. It is used for 
reflection, self-evaluation, and goal-setting (in partnership 
with their coaches), and as the CD’s annual performance 
appraisal. In addition, CDEL-SR assessments are validated 
annually for each experienced Center Director. In these 

We are building an education system that is both highly effective 
and efficient.  As our annual program evaluation results show 
we are getting closer each year to closing the achievement gap 
for participating children. We do this by designing initiatives 
that reflect the input of practitioners at delegate programs. We 
continue to refine this system through ongoing reflection, use 
of data, and collaboration between our Support Center team, 
delegate leadership, and teachers.

validation visits, education leadership from another delegate 
or the Support Center review evidence and determine the 
accuracy and reliability of internal CDEL-SR scores. 

The Center Director is supported through direct coaching and 
consultation from the Early Learning & Disabilities Specialist 
(ELDS). The ELDS serves as a “coach of coaches” while also 
providing oversight for disabilities/mental health services. 
These responsibilities are outlined in the Early Learning 
& Disabilities Specialist Success Rubric (ELDS-SR). The 
Director of Education supervises and coaches the ELDS while 
also leading early learning efforts for the delegate as a whole.

All of our professional development has been improved 
by a more intense focus on practicing and performing new 
interventions with peers who provide immediate feedback. 
This practice and peer-to-peer approach is aimed at performing 
to mastery prior to implementing new ideas in the classroom 
or in professional development. 

INNOVATIONS IN CURRICULUM & ASSESSMENT

In 2014, we revised and refined our primary curriculum 
model – used across all Acelero Learning delegates. The Ready 
to Shine Curriculum (previously Acelero Curriculum Plans) 
provides teachers with a comprehensive guide to implementing 
rich curriculum content and intentional teaching. Organized 
around 12 universally meaningful themes, the curriculum 
includes weekly lesson plans, small-group activity guides, and 
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engaging read-alouds. These materials were developed by a 
team of education specialists in the Acelero Learning Support 
Center and have been refined based on feedback from teaching 
staff and delegate education leadership.

Ready to Shine is designed as a multi-age curriculum. In 
addition, we have created two specialized versions, Ready to 
Shine 4K and Ready to Shine at 3. These are used primarily 
in Acelero Learning Wisconsin classrooms that serve only 
three-year-olds or only four-year-olds. Ready to Shine at 3 is 
also used as a reference by teachers in other delegates that have 
predominantly three-year-olds in their classroom.

One of the unique attributes of the Ready to Shine curriculum  
is the completely integrated approach to assessment through 
what we call Acelero Learning Focused Assessment (ALFA). In 
ALFA, we have reduced the number of objectives assessed to 
those that more directly relate to our School Readiness Goals. 
The time span for collecting documentation is now limited 
to six weeks for most domains of learning and the amount 
and quality of documentation required for scoring each item 
has been increased. Ready to Shine includes theme-related 
embedded assessment activities for literacy, math, and science 
during these six week periods and provides specific guidance on 
which items to observe during other weeks for the remaining 
assessment items.

PARTNERSHIPS FOR IMPROVING  
EARLY LEARNING FOR ALL

The Early Learning Leadership team across our delegates 
has been busy forging collaborations with universities and 
others to investigate innovations to improve services to young 
children. The individual delegate reports include many of these 
endeavors. 

SHARING OUR EXPERIENCES WITH THE WIDER 
EARLY CHILDHOOD EDUCATION COMMUNITY

The Early Learning Leadership Team continues to be active in 
sharing what we have learned in various professional venues. 
This included invited addresses at international conferences, 
an Office of Head Start (OHS) meeting on early learning 
standards and guidelines, a featured panel presentation at the 
National Association for the Education of Young Children’s 
Professional Development Institute (NAEYC PDI), keynote 
presentations at state conferences, workshops at the National 

SCHOOL READINESS
(continued)

Head Start Association (NHSA) annual conference and a 
research poster presentation at the Head Start (HS) Research 
conference. Collectively, we participated in four international 
conferences, nine presentations at national  conferences 
including invited panel presentations at the OHS conference, 
and a research report at the NHSA annual conference. 
Additionally, our team regularly contributes to local and state 
meetings and conferences in each of our delegates.
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Total number of participants served

Clark County Head Start 2360

Camden/Philadelphia Head Start 852

Camden/Philadelphia Early Head Start 112

Monmouth/Middlesex Head Start 1209

Monmouth/Middlesex Early Head Start 61

Milwaukee Head Start 630

Inc ALL 5224

Total number of families served

Clark County Head Start 2152

Camden/Philadelphia Head Start 787

Camden/Philadelphia Early Head Start 94

Monmouth/Middlesex Head Start 1140

Monmouth/Middlesex Early Head Start 59

Milwaukee Head Start 589

Inc ALL 4821

Average monthly enrollment

Clark County Head Start 1580

Camden/Philadelphia Head Start 748

Camden/Philadelphia Early Head Start 73

Monmouth/Middlesex Head Start 1020

Monmouth/Middlesex Early Head Start 41

Inc ALL 3462

BY THE NUMBERS
Of participants served, the estimated total who are 
categorically or income eligible for Head Start

Clark County Head Start 2259 96%

Camden/Philadelphia Head Start 703 83%

Camden/Philadelphia Early Head Start 92 82%

Monmouth/Middlesex Head Start 967 80%

Monmouth/Middlesex Early Head Start 59 97%

Milwaukee Head Start 544 86%

Inc ALL 4624 89%

Percentage of enrolled children that received medical exams

Clark County Head Start 1604 68%

Camden/Philadelphia Head Start 415 49%

Camden/Philadelphia Early Head Start 81 72%

Monmouth/Middlesex Head Start 869 72%

Monmouth/Middlesex Early Head Start 52 85%

Milwaukee Head Start 157 25%

Inc ALL 3178 61%

Percentage of enrolled children that received dental exams

Clark County Head Start 1706 72%

Camden/Philadelphia Head Start 689 81%

Camden/Philadelphia Early Head Start 102 91%

Monmouth/Middlesex Head Start 954 79%

Monmouth/Middlesex Early Head Start 61 100%

Milwaukee Head Start 279 44%

Inc ALL 3791 73%
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Private – In-Kind Donations

Private – Other Receipts

Public – Preschool

Public – CACFP Receipts

Public – Extended Day Receipts

FINANCIAL STATEMENT

Acelero Inc. received its first Federal Monitoring Review in March 2013. A team 
dispatched from the Office of Head Start reviewed compliance in the areas of 
health, nutrition, safe environments, disabilities, mental health, family and community 
partnerships, transportation, education and early childhood development, fiscal 
management, and program design and management. It was determined that Acelero 
Inc. is in compliance with all Head Start Performance Standards, laws, regulations 
and policy requirements. There were no findings as a result of this review and no 
corrective actions were necessary.

Acelero Inc. has completed its annual financial audit for the year ending December 
31, 2013 and received an unqualified opinion with no findings. The audit was 
conducted by O’Connor, Davies, an audit firm selected by the Board of Directors. 
The 2013 annual fiscal audit will be conducted in June 2015. The results will be 
shared in the 2014-2015 Annual Report.

RESULTS OF THE MOST RECENT REVIEW BY THE SECRETARY AND THE FINANCIAL AUDIT

HEAD START GRANTEE  
BUDGETARY EXPENDITURES 2013-14 

   Salaries and Incentive $22,815,369

   Fringe Benefits $4,389,861

Total Personnel $27,205,229

   Travel $467,882

   Equipment $0

   Supplies $1,806,341

   Contractual $2,126,053

   Construction $0

   Other $6,316,209

Total other than Personnel $10,716,486

TOTAL EXPENDITURE $39,921,715

HEAD START GRANTEE  
PROPOSED BUDGET 2013-14

   Salaries and Incentive $23,983,186

   Fringe Benefits $5,564,341

Total Personnel $29,547,527

   Travel $458,302

   Equipment $0

   Supplies $1,722,337

   Contractual $1,328,458

   Construction $0

   Other $5,669,649

Total other than Personnel $9,178,746

TOTAL EXPENDITURE $38,726,273

5.3%

5.0%

8.8%

0.5%

9.0%

71.8%  
Public/Federal Head 

Start Receipts
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BOARD OF DIRECTORS

Christopher Gabrieli 
Partner 

Ironwood Equity

Aaron Lieberman 
Acelero, Inc.

Hilda Polanco 
Founder & CEO 

Fiscal Management Associates, LLC

Tripp Jones 
Managing Director 

New Profit Inc.

OFFICERS

Aaron Lieberman

Doug Whiteman 
Treasurer 

Acelero, Inc.

Melissa Polaner 
Secretary 

Acelero, Inc.

HEAD START GOVERNANCE ADVISORY COMMITTEE

Hilda Polanco 
Chairperson

Almeta Keys 
Executive Director 

Mazique Parent Child Center, Inc.

Brian Pauling 
Executive, Ethics & Corporate Compliance 

NV Energy, Inc. 
Clark County Representative

Kerry Rizzuto 
Instructor 

Monmouth University 
Monmouth/Middlesex County Representative

Amos Cherry 
Former Parent 

Camden/Philadelphia Representative
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ACELERO LEARNING SUPPORT CENTER
63 West 125th Street, 6th floor, Harlem, New York 10027

877-ACELERO    |    877-223-5376

VIS IT US ONLINE AT W W W. ACELERO.NET

Head Start for the Best Start


