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Growing up as a young child, my mom owned a day care center which 
automatically made me a “day care kid.” I am confident that at the time, 
my mom considered day care as a “good thing”; however, as an adult 
and Head Start parent, I can honestly say that there is a significant 
difference between day care and Head Start. Being involved with my 
son’s education has become very important to me as Acelero helped me 
realize that I am my child’s first teacher and working with him at home 
and at school would truly enhance my child’s overall development. 

The entire Acelero staff – teachers, family advocates, my Center 
Director and Executive Director are all very active in involving family 
members in the Head Start program! Even though it was a few years 
ago, I still can remember when his teacher first asked me to volunteer in 
the classroom. My immediate reply to her request was “no, I can’t right 
now!” Not long after, she asked me again, and this time my response 
was “maybe,” but this time she did not let me get away so easily and she 
convinced me to stay. By staying and volunteering in his classroom, I saw 
first-hand not only what my son was learning, but how he was learning it. 
That day change my whole outlook on his education! 

My change of heart and attitude about volunteering resulted in me 
wanting to become even more involved in the program.  As a new 
member of Policy Committee, I initially did not understand what was 
going on in the meetings, so I remained quiet and just listened. I am 
grateful that the staff and more experienced parents were great and 
helped me understand my role and responsibly as a member as well 
as how to read and understand the programmatic and fiscal reports. 
There were some in the meeting that were teaching me a lot of things that I did not know about. As a result of 
their patience and guidance, I had the confidence not only to represent our program on Acelero’s Policy Council, 
which is comprised of parent representatives from each of the delegates, but to run and be elected Chairperson 
of this larger governing body!

By being involved with Acelero and surrounded by so many great staff members who helped me, I embraced 
the importance of volunteering in the classroom, engaging in a variety of family life practices that would make a 
difference in my son’s life as well as in setting and achieving goals for me. 

In three short years, I learned how a quality preschool program should operate – from ensuring that the 
facilities are safe, to having the right curriculum, correct number of staff, and how to keep a balanced budget. I 
transformed from a parent who did not know the difference between day care and Head Start to one of the 
strongest advocates of quality preschool education not only for my son, but for 4,000+ Early Head Start and 
Head Start children in the Acelero program. 

Today, as my term as Policy Council Chairperson comes to an end, I am so grateful for becoming  involved with 
Acelero, as I truly feel as if I am leaving with a new family in my life. The program provided my son skills and 
knowledge to be successful not only in Kindergarten but later in life and they helped me learn a life- long lesson. 
In my eyes, Acelero is achieving their mission of having a relentless focus on closing the achievement gap and 
building a better future for children and families. 

UNDERSTANDING THE IMPORTANCE OF HEAD START. . . 

George Clay and George, Jr.

“The program provided 
my son skills and 
knowledge to be successful 
not only in kindergarten 
but later in life...”
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Since 2010-2011, Acelero Learning, in 
partnership with the National Institute for 
Early Education Research (NIEER) at Rutgers 

University, has been researching the impact on child 
outcomes of varying Acelero Learning Head Start 
education components. This study examines the 
effect of various preschool programming aspects 
on the learning gains of three- and four-year-olds 
who are enrolled in Acelero Learning Head Start 
classrooms. Children’s learning gains are compared 
controlling for classroom and child characteristics. 
We also compare our pre-post gains to those found 
in the most recent Head Start Family and  Child 
Experiences Study (FACES) (Aikens, Tarullo, 
Hulsey, Ross, West &  Yue, 2010). 

In order to measure the gains within our classrooms, 
we have focused on two standardized child assessment 
instruments, the Peabody Picture Vocabulary Test 
(PPVT-IV) and the Applied Problems subtest 

OUR RESULTS

of the Woodcock-Johnson Tests of Achievement  
(WJ-AP). We chose these two measures because  
they are both used in the FACES studies, and in 
studies of state pre-k nationwide NIEER has found 
that they are useful in discriminating growth across 
a broad range of children. As shown in the graph 
above, children who attend Acelero Learning Head 
Start for two years more than doubled the pre-
post gains of the children in the 2009 Head Start 
FACES. We are seeing even more promising results 
this fall with four-year-old children who began 
as three-year-olds in 2012 already showing a 12 
month PPVT gain of 12.01 points overall and a 
WJ-AP gain of 9.2 points.

We are extremely grateful to the New Schools 
Venture Fund for supporting this research effort 
in 2010-2011, the WK Kellogg Foundation for 
funding the 2011-2012 study and New Profit 
Venture Fund for support of the 2012- 2015 study.

Acelero Learning vs. Head Start FACES 
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Families are introduced to Head Start in many different 
ways for many different reasons. In 2011, my daughter, 
Dylan, and I enrolled in the Acelero Learning Clark 
County program after a series of devastating financial 
setbacks due to the economic crisis. 

As a single mom working to get my family back on 
our feet, I was still very aware of the importance of 
being actively engaged in my daughter’s education 
within the Head Start program. As a result of my 
enthusiasm and commitment to the program, I became 
involved in many governance roles available to me as 
a parent of the program. I was President of not only 
the Parent Committee at my daughter’s center, but 
Chairperson of the Policy Committee for our Clark 
County program and then elected Vice Chairperson of 
the agency’s Policy Council at the national level. I also 
served as a Board Member for Clark County, allowing 
to me further my advocacy efforts for the children and 
families in Clark County. 

Having had the privilege to work closely with the Senior 
Leadership of Acelero, both at the local delegate in Clark 
County and at the main headquarters in Harlem, NY,  
I was so impressed by the amazing dedication and passion 
demonstrated throughout the entire agency in support of 
the families and communities they serve through advancing 
early childhood education. My daughter and I were truly 
blessed to have found such a high quality program! 

Dylan has now transitioned out of the program and 
matriculated to kindergarten. She is succeeding at every 
level – at the first progress report, which was only 2 ½ 
months into the school year, she had already finished her 
computer math homework for the year and is now reading  
and writing at the beginning first grade level! I’m so proud of 
her and her accomplishments and immediately shared the results with her teachers and other staff at Acelero. 

As I whole-heartedly believe in the mission of Acelero Learning, I am honored to share that in October of this 
year, I officially became part of the team by becoming an employee! I am so grateful to Acelero Learning for the 
help and support my family received and now look forward to directly assisting the children in our program as a 
Family Advocate for the families at our Henderson Center.  

I  AM AN ACELERO LEARNING PARENT

Diane and Dylan Forsman

“ I was so impressed by the 
amazing dedication and passion 
demonstrated throughout the 
entire agency in support of the 
families and communities...”
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At Acelero Learning, our mission to close 
the achievement gap guides our work in all 
service areas. In 2013, we have continued 

to refine and pilot test family services strategies and 
staffing models to help staff and families better focus 
their work together in areas that research suggests 
will promote school readiness.

■■ ■Our Family Involvement Contract, completed 
by all families as their children enter our 
program,  establishes our shared accountability 
with all families for their children’s school 
readiness. This message is reinforced during our 
delegate wide parent orientations, where families 
receive detailed information on the achievement 
gap, our mission to close it and steps they can 
take to partner with us to make it possible.

■■  Our focus on promoting family life practices that 
research suggests will help close the achievement 
gap continues to grow and deepen, as we engage 
families at all levels - individually, in groups, and as 
leaders in Center-based Campaigns to strengthen 
family environments to maintain consistent daily 
routines, create language and experience rich 
environments for children, promote literacy in the 
home and utilize positive guidance and discipline. 
This past year, more than half of the families 

FAMILY AND COMMUNITY ENGAGEMENT 

across our delegates made significant progress on 
their family life practice goals.

■■  Buoyed by our Policy Council’s 
recommendation, we have tested a new Family 
Engagement Report Card that provides families 
with quarterly feedback on their children’s 
attendance, completion of weekly parent/child 
home activities, daily reading and participation 
in Center activities. Our goal is to significantly 
impact the levels of parent/child interactions 
that promote school readiness and shine a 
brighter light on regular school attendance, a 
factor that our own external research as well as 
a growing body of national evidence, link with 
school readiness. These Report Cards were so 
well received by families and staff that they have 
been rolled out across all our Centers in the 
2013-14 program year.

■■  We have also tested a new family services staffing 
model, designed to create more specialized roles 
and bring clinical social workers onto our family 
services teams in order to do a better job of 
identifying and supporting the most vulnerable 
families in our programs. 

In addition to establishing a heightened focus on 
these target areas, Acelero Learning continues to 
coordinate with parents in the decision-making 
and governance of our program through our Policy 
Council, comprised of representatives from each 
of the delegate programs in our cross-state grantee 
network. Policy Council members participate in 
significant policy decisions and strategic planning 
for the entire Acelero Learning program. At the 
local level, hundreds of parents actively participate 
in monthly parent and Policy Committee meetings, 
providing input and approving agency integrated 
service plans, staffing, recruitment plans, selection 
criteria and other critical operational decisions.
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ENHANCING INVESTMENT IN OUR 
EDUCATIONAL LEADERSHIP

In addition to improvements in our teacher-centered 
tools of reflective coaching and the Teacher Success 
Rubrics, in 2012-2013, we enhanced our focus on 
improving the skills of our educational leaders, 
especially concentrating on the center director as the 
primary education lead in each center. We designed 
and implemented the Center Director as Educational 
Leader Academy - a comprehensive, on-going 
professional seminar with content on understanding 
the child development and teaching necessary to 
meet our School Readiness Goals and on adult 
learning theories and practice; professional learning 
communities for center directors - in which they 
share struggles and lessons learned about supporting 

OUR APPROACH TO PREPARING CHILDREN  
FOR KINDERGARTEN

We are building an education system 
that is both highly effective (closing 
the achievement gap for participating 

children) and efficient (manageable for delegate 
programs to implement). We continue to refine 
this system through ongoing reflection, use of data, 
and collaboration between our Support Center and 
delegates. 

In 2012-13, Acelero Learning continued exploring 
the most effective tools for achieving child outcomes 
across all delegate programs. Two examples of these 
new initiatives are as follows:

teachers especially drawn from their own data; and 
the Center Director as Educational Leader Success 
Rubric - similar to the Teacher Success Rubrics but 
focused on practices that support teachers. These 
endeavors mirror our approach with teachers and are 
designed to ensure that our center directors receive 
the differentiated professional development they 
need to successfully lead educational improvements.

ACELERO LEARNING FOCUSED ASSESSMENT (ALFA) 

Acelero Learning implements multiple methods 
to ensure that the data in our assessment system 
are accurate and reliable. For example, we require 
that all teaching staff and educational leadership 
attain and maintain inter-rater reliability before 
the 3rd quarter checkpoint. In addition, Center 
Directors follow a specific protocol throughout 
the year to monitor the quality and quantity of 
the documentation and evaluate the accuracy of 
the scoring. This helps identify teachers who need 
individualized consultation or use of the Assessment 
Coaching Protocol in which the Center Director 
shadows the teacher in collecting useful and accurate 
documentation. Teachers also provide peer-to-
peer support in monthly professional learning 
communities called Assessment Workgroups. At 
each center, child assessment documentation, 
application and procedures are discussed in a 
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community of learners, with teachers presenting 
areas where they are struggling or having success and 
seeking ideas and feedback from their colleagues.

Even with these efforts we still found that our on-
going assessment results were at times difficult 
to compare across classrooms, so we refined our 
approach and designed the Acelero Learning 
Focused Assessment (ALFA) to solve some specific 
issues: collecting documentation for our assessment 
systems was taking a significant amount of time; 
children’s scores were often based on documentation 
that could be 12 weeks old and it was difficult 
to keep track of so many items and domains of 
learning. Our solution was to reduce the time 
span for documentation to 6 weeks on certain 
domains of learning and to increase the amount 
and quality of documentation required for scoring 
each item. We revised the Acelero Curriculum Plans 
to include theme-related embedded assessment 
activities for literacy, math and science during these 
6 week period and provided specific guidance for 
which items to observe during other weeks for the 
remaining assessment items.

OUR APPROACH (continued)

PARTNERSHIPS FOR IMPROVING EARLY 
LEARNING FOR ALL

The Early Learning Leadership team across our 
delegates has been busy forging collaborations with 
universities and others to investigate innovations 
to improve services to young children. In 2012-
2013, these included piloting an on-line survey 
designed to assess teaching staff perception of the 
supports provided to them. The tool designed and 
implemented by researchers at Berkley and Rutgers 
Universities is called the Supportive Environmental 
Quality Underlying Adult Learning (SEQUAL). 
In addition, our Philadelphia centers worked with 
two different teams of researchers to assist them in 
developing research tools. Other partnerships in 
2012 – 2013 included our on-going relationship 
with Teach for America in Clark County and, in 
Philadelphia, a new affiliation with Jump Start to 
place college volunteers in our after-school program 
to enhance learning.

SHARING OUR EXPERIENCES WITH THE WIDER 
EARLY CHILDHOOD EDUCATION COMMUNITY

As in previous years, the Early Learning Leadership 
Team was active in sharing what we have learned 
in various professional venues. Collectively, we 
participated in four international conferences, nine 
presentations at national conferences including 
invited panel presentations at the Office of Head  
Start conference, a research report at the NHSA 
annual conference, and a keynote presentation at 
Nevada Governor Sandoval’s Summit on Early 
Literacy. Additionally, our team regularly contributes 
to local and state meetings and conferences in each 
of our delegates.
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Total number of participants served

Clark County Head Start 2542

Camden/Philadelphia Head Start 949

Camden/Philadelphia Early Head Start 209

Monmouth/Middlesex Head Start 1333

Monmouth/Middlesex Early Head Start 91

Inc ALL 5124

Total number of families served

Clark County Head Start 2313

Camden/Philadelphia Head Start 875

Camden/Philadelphia Early Head Start 174

Monmouth/Middlesex Head Start 1251

Monmouth/Middlesex Early Head Start 85

Inc ALL 4698

Average monthly enrollment

Clark County Head Start 1696

Camden/Philadelphia Head Start 728

Camden/Philadelphia Early Head Start 128

Monmouth/Middlesex Head Start 1130

Monmouth/Middlesex Early Head Start 67

Inc ALL 3749

BY THE NUMBERS

Of participants served, the estimated total who are 
categorically or income eligible for Head Start

Clark County Head Start 2491 98%

Camden/Philadelphia Head Start 815 86%

Camden/Philadelphia Early Head Start 192 92%

Monmouth/Middlesex Head Start 1171 88%

Monmouth/Middlesex Early Head Start 90 99%

Inc ALL 4759 93%

Percentage of enrolled children that received medical exams

Clark County Head Start 2086 82%

Camden/Philadelphia Head Start 585 62%

Camden/Philadelphia Early Head Start 74 38%

Monmouth/Middlesex Head Start 1012 48%

Monmouth/Middlesex Early Head Start 44 75%

Inc ALL 3801 69%

Percentage of enrolled children that received dental exams

Clark County Head Start 1706 67%

Camden/Philadelphia Head Start 689 73%

Monmouth/Middlesex Head Start 1085 81%

Inc ALL 3480 72%
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REVENUE FOR  
THE SCHOOL YEAR 
SEPTEMBER 2012 - AUGUST 2013 

RESULTS OF THE MOST RECENT REVIEW BY THE SECRETARY AND THE FINANCIAL AUDIT

F INANCIAL STATEMENT

HEAD START GRANTEE  
BUDGETARY EXPENDITURES 2012-13 

   Salaries and Incentive $21,048,380

   Fringe Benefits $4,588,943

Total Personnel $25,637,324

   Travel $567,869

   Equipment $0

   Supplies $1,183,512

   Contractual $1,764,134

   Construction $312,282

   Other $5,536,425

Total other than Personnel $9,364,221

TOTAL EXPENDITURES $35,001,544

HEAD START GRANTEE  
PROPOSED BUDGET 2012-13

   Salaries and Incentive $21,677,268

   Fringe Benefits $4,744,869

Total Personnel $26,422,137

   Travel $356,023

   Equipment $0

   Supplies $1,033,746

   Contractual $1,302,353

   Contractual $315,386

   Other $5,125,716

Total other than Personnel $8,133,225

TOTAL PROPOSED $34,555,362

Acelero Inc. received its first Federal Monitoring Review in March 2013. A team 
dispatched from the Office of Head Start reviewed compliance in the areas of health, 
nutrition, safe environments, disabilities, mental health, family and community 
partnerships, transportation, education and early childhood development, fiscal 
management, and program design and management. It was determined that Acelero 
Inc. is in compliance with all Head Start Performance Standards, laws, regulations 
and policy requirements. There were no findings as a result of this review and no 
corrective actions were necessary.

Acelero Inc. has completed its annual financial audit for the year ending December 
31, 2012 and received an unqualified opinion with no findings. The audit was 
conducted by O’Connor, Davies, an audit firm selected by the Board of Directors. 
The 2013 annual fiscal audit will be conducted in May 2014. The results will be 
shared in the 2013-2014 Annual Report.

TOTAL   $XXXX ??

4%
4%

Private – Other Receipts

Private – In Kind Donations

Public – Board of Education

Public – CACFP Receipts
Public – Extended Day Receipts

Public/Federal 
Head Start 

Receipts

64%

8%
2%

18%
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BOARD OF DIRECTORS

Jordan Meranus 
CEO and Co-founder, Ellevation, LLC  

and Co-Founder, Jumpstart

Elyse Cherry 
Chief Executive Officer, Boston Community Capital

Andrew Chen 
Chief Financial Officer and Managing Director -  

Venture Fund, Boston Community Capital

Chris Gabrieli 
Senior Partner, Bessemer Venture Partners;  
Chairman of Massachusetts 2020 and the  
National Center for Time and Learning

Hilda H. Polanco 
Managing Director and Founder,  

Fiscal Management Associates, LLC

Sheena Wright 
President and Chief Executive Officer of United Way,  

Former Head Start Parent

Leah Apgar 
Board Observer, Lending Officer - Financial Products and Services,  

New Jersey Community Capital

Anthony Berkley 
Board Observer, Director of Mission Driven Investments,  

W.K. Kellogg Foundation

HEAD START GOVERNANCE ADVISORY COMMITTEE

Almeta Keys 
Executive Director,  

Edward C. Mazique Parent Child Center, Inc. 

Hilda H. Polanco 
Managing Director and Founder,  

Fiscal Management Associates, LLC

Sheena Wright 
President and Chief Executive Officer of United Way,  

Former Head Start Parent
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ACELERO LEARNING SUPPORT CENTER
63 West 125th Street, 6th floor, Harlem, New York 10027

877-ACELERO   |    877-223-5376

VIS IT US ONLINE AT W W W.ACELERO.NET

OUR MISS ION

is to bring a relentless focus on positive child and family outcomes 

to close the achievement gap and build a better future for children, 

families and communities served by the Head Start program.

OUR VALUES

Follow-through

Data-driven  

Decision-making

Proactive Problem-solving

Open Communication

Teamwork

Head Start for the Best Start


